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Safeguarding Statement 2023

‘Safeguarding is Everyone’s Business’

The Good Shepherd Trust is committed to safeguarding and promoting the welfare of children and
young people and expects all staff and volunteers to share this commitment. We ensure that all
our employment practices reflect this commitment.

We recognise our moral and statutory responsibility to safeguard and promote the welfare of all
children. We make every effort to provide an environment in which children and adults feel safe,
secure, valued and respected, and feel confident to talk if they are worried, believing they will be
effectively listened to.

Safeguarding and child protection are at the forefront and underpin all relevant aspects of process
and policy development. All systems, processes and policies operate with the best interests of the
child at their heart.

The purpose of this policy is to provide staff, volunteers, trustee directors and local committee
members with the framework they need in order to keep children safe and secure in our
schools/colleges. The policy also informs parents and carers how we will safeguard their
children whilst they are in our care.

Key Personnel

Designated Safeguarding Lead (DSL) is: Sheila Buckley
Contact details: sbuckley @stmarys-godalming.surrey.sch.uk

Deputy DSL(s) is/are: Ali Evans
Contact details: aevans@stmarys-godalming.surrey.sch.uk

The Headteacher/Principal is: Sheila Buckley
Contact details: sbuckley@stmarys-godalming.surrey.sch.uk

To raise concerns out of hours/out of term: Sheila Buckley
Contact details: sbuckley@stmarys-godalming.surrey.sch.uk

The Trust DSL is: Liz Tedbury
Contact details liz.tedbury@goodshepherdtrust.org.uk

The Chair of Trustee Directors is: James Friend
Contact details: Chair@goodshepherdtrust.org.uk

The nominated Safeguarding Trustee Director is: Mary Lewis
Contact details: mary.lewis@goodshepherdtrust.org.uk

The local committee Chair is: Brett Freeman
Contact details: bfreeman@stmarys-godalming.surrey.sch.uk

The local committee safeguarding link is: Brett Freeman
Contact details: bfreeman@stmarys-godalming.surrey.sch.uk



mailto:liz.tedbury@goodshepherdtrust.org.uk
mailto:Chair@goodshepherdtrust.org.uk
mailto:mary.lewis@goodshepherdtrust.org.uk

Further details about safeguarding arrangements can be found here:
Trust - https://www.goodshepherdtrust.org.uk/912/safeguarding
School - https://www.stmaryschidd.org/key-information/safeguarding/

Terminology

Safeguarding and promoting the welfare of children is defined as:
e protecting children from maltreatment.
e preventing impairment of children's health or development.
e ensuring that children grow up in circumstances consistent with the provision of safe
and effective care.
e taking action to enable all children to have the best outcomes.
e preventing impairment of children’s mental or physical health or development.

Child Protection is a part of safeguarding and promoting welfare. It refers to the activity that
is undertaken to protect specific children who are suffering, or are likely to suffer, significant

harm.

Early help means providing support as soon as any needs emerge or are identified at any
point in a child’s life.

Staff refers to all those working for or on behalf of the school/college, full or part time,
temporary or permanent, in either a paid or voluntary capacity.

Child(ren) includes everyone under the age of 18. On the whole, this will apply to pupils of
our school/college; however, the policy will extend to visiting children and students from

other establishments

Parents refers to birth parents and other adults who are in a parenting role, for example
stepparents, foster carers and adoptive parents.

Social Care refers to Children’s Services in the area in which the child is resident, unless a
child is a Child Looked After then this will be the Children’s Services in their home authority.

MAP refers to the Surrey Multi-Agency Partnership.
C-SPA refers to the Children’s Single Point of Access.

DSL where appropriate also refers to Deputy Designated Safeguarding Lead (DDSL)

Introduction

This policy has been developed in accordance with the principles established by the Children
Acts 1989 and 2004; the Education Act 2002 (as amended), the Education (Independent School
Standards) Regulations 2014, the Non-Maintained Special Schools (England) Regulations 2015
and the Apprenticeships, Skills, Children and Learning Act 2009 (as amended).


https://www.goodshepherdtrust.org.uk/912/safeguarding
https://www.stmaryschidd.org/key-information/safeguarding/

All action taken by our school/college will be in accordance with:
Statutory, national, and local guidance — this includes:

e Working Together to Safeguard Children (2018) which sets out the multi-agency working
arrangements to safeguard and promote the welfare of children and young people and
protect them from harm; in addition, it sets out the statutory roles and responsibilities
of settings.

e ‘What to do if you are Worried a Child is Being Abused’ 2015 - Advice for Practitioners

e Keeping Children Safe in Education (KCSIE, 2023) is statutory guidance issued by the
Department for Education (DfE) which all schools and colleges must have regard to
when carrying out their duties to safeguard and promote the welfare of children.

e Early Years Foundation Stage statutory framework (2021) is statutory guidance which
sets standards that school and childcare providers must meet for the learning,
development, and care of children from birth to 5 years in Ofsted registered settings.

e Local Guidance from the Local Safeguarding Partnership: Surrey Safeguarding Children
Partnership (SSCP) including SSCP Procedures.

This policy applies to all members of staff, volunteers, trustee directors and local committee
members.

Guidance and documents referred to in this policy:

e Surrey Safeguarding Children Partnership protocols, guidance and procedures

e Working Together to Safeguard Children 2018

e Keeping children safe in education 2023

e Disqualification under the Childcare Act 2006 (updated 2019)

e FGM Act 2003 Mandatory Reporting Guidance 2015 (updated January 2020)

e ‘What to do if you are worried a child is being abused’ 2015

e Teachers' standards

e Information sharing advice for safeguarding practitioners

e The Equality Act 2010

e Early years foundation stage (EYFS) statutory framework

e SCC Safeguarding Children Missing Education (CME) and Educated Other Than at School
(EOTaS) — available on Surrey Education Services (Education Safeguarding Team
Resources Hub)

e SCCTouch and The Use Of Physical Intervention When Working With Children And
Young People — available on Surrey Education Services (Education Safeguarding Team
Resources Hub)

This policy should be read in conjunction with the following policies:

e Safer Recruitment
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e Whistleblowing
e Code of Conduct (staff behaviour)
e Health & Safety

(The above are Trust policies, available here)

The following are our policies:

e Behaviour and exclusion

e E-Safety/Online Safety (Acceptable Use)

e Attendance
https://www.stmaryschidd.org/key-information/school-policies/

Equalities Statement

With regards to safeguarding we will consider our duties under the Equality Act 2010 and our
general and specific duties under the Public Sector Equality Duty. General duties include:
Eliminate discrimination, harassment, victimisation, and other conduct that is prohibited by the
Equality Act 2010.

e Advance equality of opportunity between people who share a protected characteristic
and people who do not share it.

e Foster good relations across all protected characteristics between people who share a
protected characteristic and people who do not share it.

Details of our specific duties are published under our trust’s “Single Equalities Policy including
Objectives” equality statement and measurable objectives. This document is available on the
trust’s website here.

Staff are aware of the additional barriers to recognising abuse and neglect in children with
Special Educational Needs and Disabilities (SEND). This will be in line with our Special
Educational Needs and Disability Policy https://www.stmaryschidd.org/key-information/send-

provision/

Our school/college also adheres to the principals of and promotes anti-oppressive practice in
line of the United Nations Convention of the Rights of the Child and the Human Rights Act 1998.

Policy Aims

The aims of these procedures are:

e To provide staff with the framework to promote and safeguard the wellbeing of children
and in doing so ensure they meet their statutory responsibilities.

e To ensure consistent good practice across the school/college and ensure that
safeguarding follows a whole school/college approach.

e Clarifying safeguarding expectations for members of the school/college’s community,
staff, trustee directors, local committee members, children, and their families.

e Contributing to the establishment of a safe, resilient, and robust safeguarding culture in
the school/college built on shared values; that children are treated with respect and


https://gstrust.sharepoint.com/:f:/s/Operations/Eg2dOGM6WDVGsU1ZPOMWOlMBm-lTAeGYUrfLv13jJdKIVQ?e=Pi7Sdj
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dignity, taught to treat each other and staff with respect, feel safe, have a voice and are
listened to.

e Supporting contextual safeguarding practice recognising that the school/college’s site
can be a location where harm can occur.

e Setting expectations for developing knowledge and skills within the school/college’s
community (staff, children, parents/carers, volunteers) to the signs and indicators of
safeguarding issues and how to respond to them.

e Early identification of need for vulnerable learners and provision of proportionate
interventions to promote their welfare and safety.

e Working in partnership with children, parents/carers, and other agencies in the Surrey
Safeguarding Children’s Partnership.

Policy Principles and Values

e The welfare of the child is paramount

e Maintain an attitude of “It could happen here”

e Maintain a “zero-tolerance” approach to sexual violence and sexual harassment.

e Children have a right to feel safe and secure, they cannot learn effectively unless they
do so.

e All children have a right to be protected from harm and abuse.

e All staff have a role in the prevention of harm and abuse and an equal responsibility to
act immediately on any suspicion or disclosure that may indicate a child is at risk of
harm, either in the school/college or in the community, taking into account contextual
safeguarding, in accordance with statutory guidance.

e We acknowledge that working in partnership with other agencies protects children and
reduces risk and so we will engage in partnership working to protect and safeguard
children.

e Whilst the school/college will work openly with parents/carers as far as possible, it
reserves the right to contact social care or the police, without notifying parents/carers if
this is believed to be in the child’s best interests.

e We will always act in the best interests of the child and ensure that our decisions
around safeguarding take a child-centred and coordinated approach.

Supporting Children
Our school/college will support all children.

The school/college may provide a safe place and stability in the lives of children who have been
abused or who are at risk of harm. The school/college recognises that a child who is abused or
witnesses abuse and/or violence may feel helpless and humiliated, may blame themselves, and
find it difficult to develop and maintain a sense of self-worth. Research shows that the
behaviour of a child in these circumstances may range from that which is perceived to be
normal to aggressive or withdrawn.

e We will promote a caring, safe, and positive environment within the school/college.

e We will encourage self-esteem and self-assertiveness, through the curriculum and through
positive relationships within the school/college community.



We will ensure children are taught to understand and manage risk through personal, social,
health and economic (PSHE) education and Relationship, Sex and Health Education (RSHE)
and through all aspects of school/college life, including staying safe online.

We will respond sympathetically to any requests for time out to deal with distress and/or
anxiety.

We will offer details of helplines, counselling, or other avenues of external support.

We will liaise and work in partnership with other support services and agencies involved in
Early Help and the safeguarding of children.

We will notify Social Care without delay if there is an immediate risk of significant harm.

We will provide continuing support to children about whom there have been concerns who
leave the school/college by ensuring that information is shared confidentially with the
child’s new setting. We will ensure the school/college records are forwarded as a matter of
priority and within statutory timescales.

The designated safeguarding lead will consider if it would be appropriate to share any
additional information with the new school or college in advance of a child leaving to
help them put in place the right support to safeguard this child and to help the child
thrive in the school or college. For example, information that would allow the new
school or college to continue supporting children who have had a social worker and
been victims of abuse and have that support in place for when the child arrives.

The school/college recognises it plays a significant part in the prevention of harm to our
children by providing children with good lines of communication with trusted adults, supportive
friends and an ethos of protection.

Our school/college will:

Establish and maintain an ethos where children feel safe and secure, are encouraged to
talk and are always listened to.

Include regular consultations with children e.g. through questionnaires, participation in
anti-bullying activity, asking children to report whether they feel safe in the
school/college.

Ensure that all children know they can access a trained adult in the school/college
whom they can approach if they are worried or in difficulty.

Include safeguarding across the curriculum, including PSHE opportunities which equip
children with the skills they need to keep themselves and other safe, including online and
to know to whom they should turn to for help. In particular this will include anti-bullying
work, online-safety, accessing emergency services, road safety, pedestrian and cycle
training. Also focussed work in Year 6 to prepare for transition to Secondary school and
more personal safety/independent travel. It is also recognised that effective education will
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be tailored to the specific needs and vulnerabilities of individual children, including
children who are victims of abuse, and children with special education needs or disabilities.

e Provide preventative education by creating a culture of zero tolerance for sexism,
misogyny/ Misandry, homophobia, biphobia and sexual violence and sexual harassment.
e https://www.stmaryschidd.org/key-information/school-policies/

e Ensure all staff are aware of the school/college’s guidance for their use of mobile
technology and have discussed safeguarding issues around the use of mobile
technologies and their associated risks.

Professional expectations, roles, and responsibilities

Role of the school/college
The school/college will ensure that:

e Details of the DSL and DDSL are available on the school website and on the noticeboard
in reception

e The school/college operates safer recruitment procedures in line with KCSIE 2023 which
includes statutory checks on the suitability of staff to work with children.

e All staff receive information about the school/college safeguarding arrangements, the
school/college’s safeguarding statement, staff behaviour policy (code of conduct),
Safeguarding and Child Protection policy, the role and names of the Designated
Safeguarding Lead (DSL) and their deputy Designated Safeguarding Lead (DDSL), and
Keeping Children Safe in Education 2023 part 1 and annex B. All staff will sign to say they
have read and understood it. All local committee members are required to read Parts
One and Two (as a minimum) and confirm that they have read these sections by
reporting in GovernorHub. Trustee directors are required to read all parts. This is more
than the statutory requirement, demonstrating our commitment to safeguarding.

e All staff receive safeguarding and child protection training (including online safety
which, amongst other things, includes an understanding of the expectations, applicable
roles and responsibilities in relation to filtering and monitoring) at induction in line with
advice from SSCP. Training is regularly updated as required, and at least annually to
continue to provide them with relevant skills and knowledge to safeguard children
effectively.

e All members of staff are trained in and receive regular updates in online safety and
reporting concerns.

e All members of staff maintain a zero-tolerance approach to sexual violence and sexual
harassment.

10
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All staff and trustee directors/local committee members have regular safeguarding and
child protection awareness training, updated by the DSL as appropriate, to maintain
their understanding of the signs and indicators of abuse.

The Safeguarding and Child Protection Policy is made available via the school/college
website and a paper copy is available upon request for parents/carers.

All parents/carers are made aware of the responsibilities of staff members with regard
to safeguarding and child protection procedures.

Provide a coordinated offer of early help when additional needs of children are
identified and contribute to early help arrangements and inter-agency working and
plans.

The school/college’s lettings policy will seek to ensure the suitability of adults working
with children on the school/college site at any time and ensure that any groups who use
the school/college’s premises have Safeguarding and Child Protection policies and
procedures in place.

Community users organising activities for children are aware of the school/college’s
Safeguarding and Child Protection Policy, guidelines and procedures.

The name of the designated members of staff for safeguarding and child protection, the
DSL and DDSL(s), are clearly advertised in the school/college.

All Staff will:

Maintain an attitude of “It could happen here” with regards to safeguarding.
Understand that safeguarding is “everyone’s responsibility”.
Maintain a “zero-tolerance” approach to sexual violence and sexual harassment.

Read and understand Part 1 of statutory guidance KCSIE (2023). Those working directly
with children will also read Annex B.

In addition to this all staff will be aware of the systems in place which support
safeguarding including reading this Safeguarding and Child Protection Policy; the
Behaviour Policy; the Staff Behaviour Policy (code of conduct); safeguarding response to
children who go missing from education; and the role of the DSL.

Know who and how to contact the DSL and DDSL, the Chair Trustee Directors and the
Local Committee member responsible for safeguarding.

Be aware of indicators of abuse and neglect understanding that children can be at
understanding that children can be at risk of harm inside and outside of the
school/college, inside and outside of home and online. Exercising professional curiosity
and knowing what to look for is vital for the early identification of abuse and neglect so
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that staff are able to identify cases of children who may be in need of help or
protection.

Be able to identify vulnerable learners and take action to keep them safe. Information
or concerns about learners will be shared with the DSL where it includes those:

o who may need a social worker and may be experiencing abuse or neglect

o requiring mental health support

o may benefit from early help

o where there is a radicalisation concern

o where a crime may have been committed

Provide a safe environment in which children can learn.

Establish and maintain an environment where children feel secure, are encouraged to
talk and are listened to.

Ensure children know that there are adults in the school/college who they can approach
if they are worried or have concerns.

Ensure that all staff are aware that mental health problems can, in some cases, be an
indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.

Ensure only appropriately trained professionals attempt to make a diagnosis of a mental
health problem. Staff, however, are well placed to observe children day-to-day and
identify those whose behaviour suggests that they may be experiencing a mental health
problem or be at risk of developing one.

Take immediate action if they have a mental health concern about a child that is also a
safeguarding concern, following our Safeguarding and Child Protection Policy and
procedures.

Plan opportunities within the curriculum for children to develop the skills they need to
assess and manage risk appropriately and keep themselves safe.

Attend training in order to be aware of and alert to the signs of abuse and neglect.

Know how to respond to a child who discloses harm or abuse following training of
‘Working Together to Safeguard Children’ (2018), and ‘What to do if you are worried a
child is being abused’ (2015).

Record their concerns if they are worried that a child is being abused and report these
to the DSL immediately that day. If the DSL is not contactable immediately a DDSL
should be informed.

Be prepared to refer directly to the Children’s Single Point of Access (C-SPA), and the
Police if appropriate, if there is a risk of significant harm and the DSL or their DDSL is not
available.



e Follow the allegations procedures, as set out in this policy and KCSIE 2023, if the
disclosure is an allegation against a member of staff, supply staff, volunteer or
contactor.

e Report low-level concerns (as defined in KCSIE 2023) about any member of staff/supply
staff/volunteer or contractor to [insert your agreed internal procedures for reporting
low level concerns in line with Surrey LADO guidance].

e Provide support for children subject to early help, child in need or child protection and
be involved where appropriate, in the implementation of individual plans to further
safeguard vulnerable learners and understand their academic progress and attainment
and maintain a culture of high aspirations for this cohort.

e Know that a member of staff who is approached by a child should listen positively and
try to reassure them. They cannot promise complete confidentiality and should explain
that they need to pass information to other professionals to help keep the child and/or
other children safe. The degree of confidentiality should always be governed by the
need to protect the child.

e Notify the DSL or their DDSL of any child on a child protection plan or child in need plan
who has unexplained absence.

e Understand early help and be prepared to identify and support children who may
benefit from early help. Liaise with other agencies that support children and provide
early help.

e Be aware that children may not feel ready or know how to someone they are being
abused, exploited, or neglected, and/or they may does not recognise these experiences
as harmful. This could be due to their vulnerability, disability and/or sexual orientation
or language barriers.

e Be mindful that the Teacher Standards states that teachers should safeguard children’s
wellbeing and maintain public trust in the teaching profession as part of their

professional duties.

The Headteacher/Principal:

In addition to the role and responsibilities of all staff the Headteacher/Principal will ensure that:

e The school/college fully contributes to inter-agency working in line with Working
Together to Safeguard Children (2018) guidance.

e The Safeguarding and Child Protection Policy and procedures are implemented and
followed by all staff.

e The school/college has appropriate policies in place that make it clear that sexual
harassment, online sexual abuse and sexual violence (including sexualised language) is
unacceptable, with appropriate sanctions and support in place.


https://surreyscb.procedures.org.uk/qkyqql/safer-workforce-and-managing-allegations-against-staff-carers-and-volunteers/managing-allegations-against-people-that-work-or-volunteer-with-children/#s4560

The school/college’s staff have appropriate knowledge of KCSIE (2023) part 5.

All children are supported to report concerns about harmful sexual behaviour freely.
That concerns are taken seriously and dealt with swiftly and appropriately, and children
are confident that this is case. Comprehensive records of all allegations are kept.

All staff are aware of the role of the DSL, including the identity of the DSL and any
DDSL’s.

Sufficient time, training, support, funding, resources, including cover arrangements
where necessary, is allocated to the DSL to carry out their role effectively, including the
provision of advice and support to school/college staff on safeguarding and child
protection matters, to take part in strategy discussions/meetings and other inter-agency
meetings and/or support other staff to do so; and to contribute to the assessment of
children.

Opportunities are provided for a co-ordinated offer of early help when additional needs
of children are identified.

DDSLs are trained to the same standard as the DSL and the role is explicit in their job
description.

Adequate and appropriate DSL cover arrangements are in place for any out of hours/out
of term activities.

Where there is a safeguarding concern that the child’s wishes and feelings are taken
into account when determining what action to take and what services to provide.

Child-centred systems and processes are in place for children to express their views and
give feedback.

All staff feel able to raise concerns about poor or unsafe practice and that such concerns
are handled sensitively and in accordance with the whistle-blowing procedures.

Children are provided with opportunities throughout the curriculum to learn about
safeguarding, including keeping themselves safe online

Allegations or concerns against staff and other adults are dealt with in accordance with
guidance from the DfE, SSCP and Surrey County Council (SCC).

Statutory requirements are met to make a referral to the Disclosure and Barring Service
and additionally in the case of teaching staff the Teacher Regulation Agency where they
think an individual has engaged in conduct that harmed (or is likely to harm) a child; or if
the person otherwise poses a risk of harm to a child.

Low-level concerns are recorded in cases which concern a member of staff/supply
staff/contractor or a volunteer. The record should include details of the concern, the
context in which the concern arose, and action taken. The name of the individual
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sharing their concerns should also be noted, if the individual wishes to remain
anonymous then that will be respected as far as reasonably possible.

The Designated Safeguarding Lead:

(Duties are further outlined in KCSIE 2023, Annex C)

Details of the DSL and DDSL are available on our school website and the notice board in
reception

In addition to the role and responsibilities of all staff the DSL will:

e Hold the lead responsibility for safeguarding and child protection (including online
safety) in the school/college, this responsibility is not able to be delegated.

e Liaise with the Surrey Country Council and work in partnership with other agencies in
line with Working Together to Safeguard Children (2018).

e Where necessary contact Surrey’s Child Protection Consultation Line for advice and
support (0300 470 9100 option 3).

e Manage and submit a Request for Support Form for a child if there are concerns about
suspected harm or abuse, to the C-SPA, and act as a point of contact and support for
school/college staff. Requests for support should be sent securely by email to
cspa@surreycc.gov.uk using the Request for Support Form urgent referrals should be
made by telephone 0300 470 9100 (and ask for the priority line).

e Report concerns that a child may be at risk of radicalisation or involvement in terrorism,
use the Prevent referral form to refer cases by e-mail to
preventreferrals@surrey.pnn.police.uk . If the matter is urgent then Police must be
contacted by dialling 999. In cases where further advice from the Police is sought dial
101 or 01483 632982 and ask to speak to the Prevent Supervisor for Surrey. The DfE has
also set up a dedicated telephone helpline for staff and Trustees/Local Committees to
raise concerns around Prevent (020 7340 7264).

e Refer cases where a crime may have been committed to the Police as required. NB:
NPCC- When to call the police should help DSLs understand when they should consider
calling the Police and what to expect when they do.

e Liaise with the “case manager” and Local Authority Designated Officer (LADO) for child
protection concerns in cases which concern a member of staff/supply staff/contractor
or a volunteer.

e Follow relevant DfE guidance and KCSIE 2023 on ‘Child on Child abuse’ when a concern
is raised that there is an allegation of a child abusing another child within the
school/college.
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When there has been a report of sexual violence, make an immediate risk and needs
assessment. Additionally, where there has been a report of sexual harassment, the need
for a risk assessment should be considered on a case-by-case basis and will be put in
place as required.

Be available during term time (during school/college hours) for staff in school/college to
discuss any safeguarding concerns. Appropriate and adequate cover arrangements will
be arranged by the DSL and the school/college leadership for any out of hours/term
activities.

Act as a source of support and expertise in carrying out safeguarding duties for the
whole school/college community.

Ensure that the names of the DSL and DDSL, are clearly advertised, with a statement
explaining the school/college’s role in referring and monitoring cases of suspected
abuse.

Encourage and promote a culture of listening to children and taking account of their
wishes and feelings, amongst all staff.

Access training and support to ensure they have the knowledge and skills required to
carry out the role.

Have a secure working knowledge of SSCP procedures and understand the assessment
process for providing early help and statutory intervention, in line with Surrey’s
Effective Family Resilience levels of need document.

Have a clear understanding of access and referral to the local early help offer and will
support and advise members of staff where early help intervention is appropriate.

Have a working knowledge of how Surrey Country Council conduct an initial child
protection case conference and a child protection review conference and be able to
attend and contribute to these effectively when required to do so.

Understand the lasting impact that adversity and trauma can have, including on the
children’s behaviour, mental health and wellbeing, and what is needed in responding to
this in promoting educational outcomes.

Understand and support the school/college delivery with regards to the requirements of
the Prevent duty and provide advice and guidance to staff on protecting children from
radicalisation.

Liaise with school/college staff (especially pastoral support, behaviour leads,
school/college health colleagues and the SENDCO) on matters of safety and
safeguarding and consult Surrey’s Effective Family Resilience document to inform
decision making and liaison with relevant agencies.

Be alert to the specific needs of children in need, those with Special Educational Needs
and Disability (SEND) and young carers.
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Understand the risks associated with online activity and be confident that they have the
up-to-date knowledge and capability to keep children safe whilst they are online at the
school/college; in particular understand the additional risks that children with SEND face
online and the associated and appropriate support they require.

DSL training should be updated at least every two years and their knowledge and skills
refreshed at regular intervals but at least annually.

Work with the Headteacher/Principal and relevant strategic leads, taking lead
responsibility for promoting educational outcomes by knowing the welfare,
safeguarding and child protection issues that children in need are experiencing, or have
experienced, and identifying the impact that these issues might be having on children’s
attendance, engagement and achievement at the school/college.

Keep up to date, detailed, accurate records on CPOMS, that include all concerns about a
child even if there is no need to make an immediate referral and record the rationale for
decisions made and action taken.

Ensure that an indication of the existence of the additional safeguarding/child
protection file is marked on the child’s main file record.

Ensure that when a child transfers school/college (including in-year), their
safeguarding/child protection file is passed to the new setting as soon as possible, and
within 5 days for an in-year transfer or within the first 5 days of the start of a new term.
This should be transferred separately from the main pupil file, ensuring secure transit,
and confirmation of receipt should be obtained.

If the transit method requires that a copy of the safeguarding/child protection file is
retained until such a time that the new setting acknowledges receipt of the original file,
the copy should be securely destroyed on confirmation of receipt.

Ensure that where a child transfers to a setting and is on a child protection plan, child in
need plan or is a child looked after, their information is passed to the new setting
immediately and that the child’s social worker is informed. In addition, consideration
should be given to a multi-agency settings transition meeting if the case is complex or
on-going.

Ensure that all appropriate staff members have a working knowledge and understanding
of their role in case conferences, core groups and other multi-agency planning meetings,
to ensure that they attend and are able to effectively contribute when required to do
so; where a report is required, this should be shared with the parents prior to the
meeting.

Report to the Headteacher/Principal any significant issues for example, use of Surrey's
FaST Resolution Process enquiries under section 47 of the Children Act 1989 and Police
investigations. This should include being aware of the requirement for children to have
an Appropriate Adult. Further information can be found in the Statutory guidance -
PACE Code C 2019.
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e Ensure that the case holding social worker is informed of any child currently with a child
protection plan who is absent without explanation.

e Organise safeguarding and child protection induction, regularly updated training and a
minimum of annual updates (including online safety) for all school/college staff, keep a
record of attendance and address any absences.

e Ensure each member of staff has access to, and understands, the school/colleges
Safeguarding and Child Protection policy procedures, especially new and part-time staff.

e Ensure that in collaboration with the school/college leadership and trustee
directors/local committee members, the Safeguarding and Child Protection Policy is
reviewed annually, and the procedures and implementation are updated and reviewed
regularly.

e Ensure that the Safeguarding and Child Protection Policy is available publicly and that
parents/carers know that referrals about suspected abuse or neglect may be made and
the role of the school/college in this.

e Promote supportive engagement with parents and/or carers in safeguarding and
promoting the welfare of children, including where families may be facing challenging
circumstances.

e Help promote educational outcomes by sharing the information about the welfare,
safeguarding and child protection issues that children who have or have had a social
worker are experiencing with teachers and leadership staff.

e Establish and maintain links with the SSCP to make sure staff are aware of training
opportunities and the latest policies on local safeguarding arrangements.

e Contribute to and provide, with the Headteacher/Principal, the Trust DSL and Chair of
the Local Committee, the biennial (s157 s175) Statutory Audit for Safeguarding
Arrangements and Termly Safeguarding Data Collections via PHEW to Surrey County

Council.

The Deputy Designated Safeguarding Lead(s):

In addition to the role and responsibilities of all staff the DDSL will:

e Be trained to the same standard as the DSL and the role is explicit in their job
description.

e Provide support and capacity to the DSL in carrying out delegated activities of the DSL;
however, the lead responsibility of the DSL cannot be delegated.



e Inthe absence of the DSL, carry out the activities necessary to ensure the ongoing safety
and protection of children. In the event of the long-term absence of the DSL the DDSL
will assume all of the functions of the DSL.

The trustee directors, local committee members

All members of the trust board and local committee members understand and fulfil their
responsibilities to ensure that:

e Thereis a whole school/college approach to safeguarding, involving everyone in the
school/college and ensuring that safeguarding, and child protection are at the forefront
and underpin all relevant aspects of process and policy development.

e A nominated trustee and a local committee member for safeguarding are identified.

e Trustee directors and local committee members should ensure that all members receive
appropriate safeguarding and child protection (including online) training at induction.
This training should equip them with the knowledge to provide strategic challenge to
test and assure themselves that the safeguarding policies and procedures in place in the
school/college are effective and support the delivery of a robust whole school/college
approach to safeguarding. Training should be regularly updated.

e The child’s wishes and feelings are considered when determining what action to take
and what services to provide.

e The school/college has effective safeguarding policies and procedures including a
Safeguarding and Child Protection Policy, a Staff Behaviour Policy or Code of Conduct, a
Behaviour Policy and a response to children who go missing from education.

e Policies are consistent with SSCP and statutory requirements, are reviewed annually (as
a minimum) and updated if needed, so that it is kept up to date with safeguarding issues
as they emerge and evolve, including lessons learnt and that the Safeguarding and Child
Protection policy is available on the school/college website.

e The SSCP is informed in line with local requirements about the discharge of duties via
the Biennial (s 157 s 175) Statutory Audit for Safeguarding Arrangements and Termly
Safeguarding Data Collections via PHEW to Surrey County Council.

e Ensure recruitment, selection and induction follow safer recruitment practice including
all appropriate checks.

e Staff have been trained appropriately and this is updated in line with guidance and all
staff have read KCSIE (2023) part 1 and Annex B. Additionally, there are mechanisms are
in place to assist staff in understanding and discharging their roles and responsibilities
as set out in the guidance.

e Ensure that, as part of the requirement for staff to undergo regular updated
safeguarding training, including online safety and the requirement to ensure children


https://surreycc.onlineaudits.org.uk/respondent-area/
https://surreycc.onlineaudits.org.uk/respondent-area/
https://surreycc.onlineaudits.org.uk/respondent-area/

are taught about safeguarding, is integrated, aligned, and considered as part of the
whole school/college safeguarding approach and wider staff training and curriculum
planning.

Consider the above training requirements, trustee directors should have regard to the
Teachers’ Standards which set out the expectation that all teachers manage behaviour
effectively to ensure a good and safe educational environment and requires teachers to
have a clear understanding of the needs of all children.

All staff including temporary staff/supply staff, volunteers and contractors are provided
with the school/college’s Safeguarding and Child Protection policy and if applicable the
staff behaviour policy.

Take a proportionate risk-based approach to the level of information that is provided to
temporary staff, volunteers and contractors.

The school/college has procedures for dealing with allegations of abuse against staff
(including the Headteacher/Principal), volunteers and against other children and that a
referral is made to the DBS and/or the Teaching Regulation Agency (as applicable) if a
person in regulated activity has been dismissed or removed due to safeguarding
concerns or would have, had they not resigned.

Policies and processes are in place to deal with concerns (including allegations) which do
not meet the harm threshold or low-level concerns as defined in KCSIE 2023.

A member of the senior leadership team has been appointed by the local committee
members as the DSL who will take lead responsibility for safeguarding and child
protection and that the role is explicit in the role holder’s job description.

That on appointment, the DSL and DDSL undertake interagency training (SSCP
Foundation Modules 1 and 2) and also initially undertake DSL ‘New to Role’ with
‘Refresher’ training at least every two years as well as attending DSL network events, to
refresh knowledge and skills.

Children are taught about safeguarding (including online safety) as part of a broad and
balanced curriculum covering relevant issues through PSHE and RSE.

Alongside the school/college, trustee directors and local committee members will
regularly review the effectiveness of filtering and monitoring systems in place to
safeguard children online.

Ensure that the leadership team and relevant staff have an awareness and
understanding of the provisions in place and manage them effectively and know how to
escalate concerns when identified.

The school/college will comply with DfE and the Surrey County Council Policy Guidance
for Safeguarding Children Missing Education and Education Other Then At School.

20



e Clear systems and processes are in place for identifying possible mental health
concerns, including routes to escalate and clear referral and accountability systems.

e Ensure that safeguarding and child protection files are maintained as set out in KCSIE
2023 Annex C.

e Enhanced DBS checks (without barred list checks unless the trustee director or local
committee member is also a volunteer at the school/college) are in place for trustee
directors and local committee members.

e Ensure section 128 checks are undertaken as defined in KCSIE 2023.

e Ensure where schools/colleges hire or rent out school or college facilities/premises to
organisations or individuals (for example to community groups, sports associations, and
service providers to run community or extra-curricular activities) they should ensure
that appropriate arrangements are in place to keep children safe.

Confidentiality, Sharing and Withholding Information

All matters relating to safeguarding and child protection will be treated as confidential and only
shared as per the ‘Information Sharing Advice for Practitioners’ (DfE 2018) guidance. The
school/college will refer to the guidance in the Data protection: toolkit for schools to support
school/college with data protection activity, including compliance with General Data Protection
Regulation (GDPR).

Information will be shared with staff within the school/college who ‘need to know’.

Relevant staff have due regard to GDPR principles which allow them to share (and withhold)
information.

All staff must be aware that they have a professional responsibility to share information with other
agencies in order to safeguard children and that the Data Protection Act 2018

and GDPR are not a barrier to sharing information where a failure to do so would place a child

at risk of harm. There is a lawful basis for child protection concerns to be shared with agencies
who have a statutory duty for child protection.

All staff will always endeavour to gain parent/carers consent to refer a child to social care
unless to do so could put the child at greater risk of harm or impede a criminal investigation.

Reporting and responding to safeguarding concerns

The following procedures apply to all staff working in the school/college and will be covered in
training to enable staff to understand their role and responsibility.

The aim of the procedures is to provide a robust framework which enables staff to take

appropriate action when they are concerned that a child is being harmed or abused or is at risk
of harm or abuse.
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The prime concern at all stages must be the interests and safety of the child. Where there is a
conflict of interest between the child and an adult, the interests of the child must be
paramount.

All staff are aware that very young children and those with disabilities, special needs or with
language delay may be more likely to communicate concerns with behaviours rather than
words. Additionally, staff will question the cause of knocks and bumps in children who have
limited mobility.

If a member of staff suspects abuse, spots signs or indicators of abuse, or they have a
disclosure of abuse made to them they must:

1. Make an initial record of the information related to the concern.
2. Report it to the DSL immediately.

3. The DSL will consider if there is a requirement for immediate medical intervention,
however urgent medical attention should not be delayed if the DSL is not immediately
available.

4. Make an accurate record (which may be used in any subsequent court proceedings) on
CPOMS as soon as possible and within 24 hours of the occurrence, of all that has
happened, including details of:

e Dates and times of their observations

e Dates and times of 